THE CITY OF SAN DIEGO

CITIZENS’ EQUAL OPPORTUNITY COMMISSION
REGULAR BUSINESS MEETING
*CD of Recorded Minutes available upon request

MINUTES

Wednesday, January 5, 2011
6 P.M.
City Administration Building
Council Committee Room
202 C Street — 12" Floor
San Diego, CA 92101

Commissioners Present:
Brad Barnum Jon Cloud Maurice Wilson
Juan Gallegos Mike Olivier

Absent Commissioners: Shirley Weber (Chairperson), Stampp Corbin (Vice Chair), Eileen
Chaske, Ron Cho

MAYOR’S STAFFE:

Debra Fischle-Faulk, Administration Department Director

Hildred Pepper, Purchasing & Contracting Department Director

Henry Foster, Equal Opportunity Contracting Program Manager

Laura Davis, Word Process Operator, Equal Opportunity Contracting Program

*Chair and Vice Chair were both absent. A vote was taken to appoint a meeting chair and vice chair.
Nominated Meeting Chair: Brad Barnum by: Maurice Wilson, second by Juan Gallegos;
Vote: unanimous
Nominated for Meeting Vice Chair: Maurice Wilson by: Brad Barnum, second by: Mike Olivier
Vote: unanimous

l. CALL TO ORDER: The meeting was called to order at 6:08 p.m. by Meeting Chair Brad
Barnum.

1. APPROVAL OF MINUTES AND AGENDA: Today’s Agenda was unanimously
approved. Minutes from December 1, 2010 unanimously approved.

I11.  PUBLIC COMMENT: NONE

IV. STAFF REPORT: Debra Fischle-Faulk — Verbal Report

Internal EOCP Training occurring

External Training for Contractors scheduled

Equal Benefit Ordinance is in effect as of Jan. 1%, 2011
FAQ’s being produced for Contractor’s Website
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VI.
VII.
VIII.
IX.
X.

e Prism available at the end of the month for viewing
e Will Provide a new overview at next month’s meeting
e GRC Contracts coming soon (small & large)

Henry Foster — EOCP Report
e Boilers Plates Changing
e Master Markups closely being reviewed and updated

Hildred Pepper — Purchasing & Contracting - None

ACTION ITEMS:
o Review 2" Draft of the Annual Report — handout provided
Motion: To Approve the report as written made and Approved unanimously.

Commissioner Request: Please advise commissioners for next meeting that you will be
doing the Prism overview for better Commissioner attendance.

Commissioner Request: Have you sent any email blasts out to the small local businesses
application (add a link) with the Business Tax License?

Commissioner Request: Please provide update on your Rules Committee report at the
next meeting.

Commissioner Request: Please send the Lawsuit letter to all commissioners.

DISCUSSION ITEMS: NONE
SUBCOMMITTEE REPORT: NONE
COMMISSIONERS ANNOUNCEMENTS: NONE
CHAIR’S REPORT: NONE

ADJOURMENT: 7:15 P.M

***Materials Provided

Agenda
Minutes of December 1, 2010
Handouts

e Annual Report 2nd Draft
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DATE ISSUEL. REPORT MO,

ATTENTION: Honorable Mayor Jermy Sanders, E'L1'-' Councal and The Comenities on
Rules, Open Government and Intergovernmental Relatians

SUBIECT: Citizens Equal Opportunity Cemmisston 20092010 Annual Repart

REFERENCE: Mumicipal Code Chapter 11, Article &, jon O, Secticn il.’;.!ﬁ; Seaion
43 of the City Charter-amended 11 . Amended by Ordinance
19255 om 12604,

SLMMARY

THIS IS AN INFORMATION ITEM ONLY. N IIRE THE

PART OF THE CITY COUNCIL.

BACKGROLUMD

The Citizen's Equal Opportunity Comn®
of Munbeipal Code section 26.16 enscted §

d, pursuant fo the authority
advisary commission to

o o include monitoring and‘or evaluating
il Equal Opporia S ity & : L inuing basis the Mayor, City
Council, City Manap® o i TR Speopriaie agencies of the City

government; submitiing
igl:n.-:ma fiar peview and 2

evaluaie the progress of the City and its
ol Ciovernment and Intergovernmental
acceplance, For subrmission o the full

aipoirted by the Mayor and confirmed by the City
1 Ful compensabon.  There ane nine sctively serving
COmmissioner, B issioners, the fallowing constituencies ane represeied:

1 Islander, Dasabled, Filipino, Latina,

l.ﬁ'l:li.pru'-Gﬂ.].l."I-'!-i.r@.:u.a. - and Madive American.

The CEOC meets repularly a1 6:00 PM, on the first Wednesday of each manth in the 12% Floor
Coancal Cammatbes meeting roam af the Cily Admimustraisen Buaikling located al 202 T Stneet,
San Dizgo. The mestings are publicly noticed and open o the public, In addition to the regular
mgeliigs, the cofiieissson a8 oocassanally held monthly werking mectngs, also open o the
public and pablicly noticed, at 8 AM on o weekday immediately following the regularly
schedulad meeting, 1o wark on specilfic issues being addressed by the Commission amd the

Crourcil.
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r has been very diligent in appeinting new members o the Clommasaion
E:EE&E:&:EW heen Enm“;li umET'hdnlil:imnally, the members of the C‘nr_nmisaiun have
been diligent about attending mectings and the E-:-mmi:::i_m_has had great swccess in having a
guorum in order Lo conduct meetings, In fct, the Commission mel ones whmﬂ-m_t?r_q.'
Aulrinistration building's ebevatars weee elosed dug to an earthquale, The Cu:un_'urmu'_lm met on
ihe first Doar in order to deliver its opinkon on mallers COMINg before the City Coutcil, Past and

current Commissioners daring this reporting peried mciude:

Firml Barnbam Rebeoca Llewelhmypast membser)
Eilkzen Chaske Mikz Olivier
Ron Cho Daniel Sa
Jon Claud Alden Salc
Sanmpp Carban W iee-Chair) i
Delbic Day (past membser)
Juan Gallegas

OWVERWVIEW

The Cry has sdeniified itself a5 an
goal in bwo major ways: empoyment
the City"s programs invalves the contr iduals and firms who provide
servioes e the City, for example through and materinls, and the
constreciian of public There ig, bow ' “Equal Opporfunity Program which
the CECC's atlents L 2 the CEOC has monitored a
nusnber of different gual cpportunity.

r* and seeks 1o accomplish this
public contracting aspect of

In the past, the greatest ¢ the necessary dala 1o evalusls and

€L

t data available was imeguiar, The CEQC
athly meetings. Because of the sumber of Clly

: el opporianifshe commission developed a clear line of expectation
ilsan the reapondAgh B ng sccurate and regular reports rested on the shoulders of Mas,
ifEetion Dieparimend Director.  The CEOC 15 pleassd to report 1hal
' Rilbvility, thus making the Commission 8 maore effective operating
by &nd able o respa ers elTecting equal oppontunity in a tmely marmer, This
resulted im the CEOLC appei®ng before Rules Committee, full Cowncil, and diversity commiittees
& caty and counly levels, and delivenng woiiten opdndens 1o the effected groups.

the staff delivered on

Thee staff this vear s made equal opportanity a top priority. Thus, they have conslstently
brought critical issues before the Commission that might improve the City"s equal apporiumity
recard, which has consistently been bow for the past several years. The fact that the slaff
sgipned 1o the commisson has made mprovement a high prionity, there does ool appear 1o be
such evidence from the Council's achons. Ahsent an affirmative action program in the state, the
efforts ta imprave the City's recard will reguoine extraordinary commitment on the part of the
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elecied officlale who set the tone for the operstion at the city level. Seldom is the topic of equal
opportunity brought before the Council, unless it s introduced by the CEOC. This makes equal
apportunity & step child in the City™s opérations. [t is in this context that this report is presented
concerming the work of the CEQC and City's efforta in the area of Equal Opportunity.

DISCUSS1I0M:

As stated above, 20092010 presested new opportunities for the CEOC. The ability to receive
data concernmng the city’s programs and therr effectivences propelled the Commission into the
arena of pro-actively effecting programs and policies being copf@llered by the Council.

= FACH PRUNGRAM L

Fartunately, at the request of the Administration Department Diredge, there was an asdit
conducted of the SC0Pe program thal revealed thRmitasons of SOE8e The Commisaion
'''' \ swpurtﬂl ihe= et miendation that a

addressed many of the issues presented by the gt
Dhsparity Study be condiected. This recommen-Tg0
agenda of the Council for some while, It was nddr®
address last year because the Council was waiting fo
v. Ciry amd County of San Francisc ¢

has nat provided San [hego with maSgsg

reiteraies the pocessity for a Disparity 5

! '-:'—' HlH.FI'DI.'I, ]1|:-1.'r=1.'=, its deciswon
infeghes area, Thus, the CEOC

A stated in last year's repor W berAR incTelying MEE, WHE, DBE
and’ or DVBE particg b [ : o Last year's repoet aleo called out the

fare than thres years to implement
gver, ihe Adminkstration Depastment
assist with automating comphance related

phassion, this system is sfill not operational. Pramised

implementation

i aving wailed sa bong for this software, we are hopefl that it
will make a marked &

- B8 the operation of the outreach efforts of the City and positively
mmpact the mumber of MEBdgeREa'DBES and DVBEs doing business in San Diego. In spite of
not having an auiomated s PRm, stafl bas manually noticed 40 projects to SLBEs in accordance

with ther NAICS codes,

A LL i i

The Commission wis pleased 1o pasticipate in the preparation of the final drafl of the SLBE
Program, aitmately approved by the Mayor and adopted by the City Counecil. A number of
drafis were presented to the Comemasaion for our questions, comments and input, Afier receiving
FEspOmEEs to our input, questions and sugpested refinements, the Commission voted to support
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ibse final draft. We receive monthly updates from staff and leok forwand 1o pesitive results.
= M H'ORES AM (PO THE M, NETRES LA

The Minar Construction Program has been replaced with a Mimor Public '-'-'-:-rlr.:s_i"mp-_am
(SLEE) that has a hagher limit ($500,000 in comparisen ta $250,000) and more Incentives for
bidders, The recommendation of the CEOC of last year s repart was adhered to by stallin the
revamping of this program.

thair exadil, they have
new program and have becn
o date there are 174 have
immciive,

The staff has been actively involved in promating this pro
condocted rumersus waorkshops for various ofganizabiens
aggresalvely registering small local basinesses into the p
been approved SLBEs, 9 pending applications with 20 dented

Canstrochien contracting a8 consistently been th *. The mumbers
are unacceptebly low and the resstance o change

i the activities of the AGC —San Digas

i s letier o the Coancal, foand the
Caltrans 53 billion in federal funds w

.
in light of the fact that 95% of
iraciors. The Comamsseon

efforia. The CEOC was

Drespate the efforts d
3% (20087 to 4.4% (2

e impact of the Mavor and Cigy
e ity in the area of equal opporenity in
pize the challenges with a sirict low bid

el opportunity’s effons in the aress of architecture and
Commitments 1o certified firms increased from 1 1% (2009 1o
T appears to be preater flexibility in the awarding of contracts.
And while the Commu aged wilh the messase, thess ia still room for greater diversity
given the size of the ethnitigggabled and fernale popalations m 5an Deego.

Goons & SERVICES

We recognize the City spends bunsdreds of millions of dollars on pocds and services and have
expressed oar inkerest in raising the level of attention to diversity in this area. We have reguested
glatistscal reporis in order to pags the city's progress, The limited information received 1o date
has been difficult to understand and we therefore have been unghle to determine where this
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program stands. In addition we are unclear of the satus of the Vendar Reglatration 5wstem that
wie undersiood was electronse at one time but is carnently marmual.

I is pur understanding that the City Council requested the [BA to research successful diversity
programs in the procurement of goods aed seriices and report back. The Coeramission would like
b0 recetve that report and recommends a comprehensive programmatic semiannual repart o0
goods and services be provided Lo the Mayor, Council and Commassion.

EMPLOVMENT

Recognizing that diversity in city empboyment falls under
reguesied and received a presentation on the latest dive
Personne] Department, Thas was the (irs prescidation e
1o monitor these statistics on ot least an anmuwal b

(N TREACH ACTIVFTITES

gion, ibe Commission
ies of the city from the
veurs, We will conbinue

esses with
il'l :

e 1 s

cri A T

mk .J-E : ol
uredy Aseor, Bo

012900 | SBA SN

' Application Rollout

Program Presentation

04/ 14710 SLEE Pragram

Presentation

SLBE Program
Applicatsion Warkshop
/Doing Buziness with
the Cily

QAT

05251040 Tubman Chaver Multicultural SLBE Program
Center — BOCP Crutreach Event Presentation’ Application
Workshop

(52610 Consultant Group Presentation SLBE Program
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- : |'i= :
3601710 | Elite Service Disabled Veterans | SLBE Progam |
| Maonthly Meeting Presentation’ Application
Workshop
O602/10 | Subs For Subs - CCDC Anpaal | SLBE Program )
| (hatreach Presentation/ Application
Warkshop! How to Do
|
Ll S RETY IN Turmer Schod] of Constrslian
| Mansgement
06040 | Meeling with City Proléges
OGO710 | Meeling with San Di
Schaol Distmict
WA | Meeting with Constructi
6D
0720710 BE Program

72610

eitation How io Da
Business with the City

SLBE Program
Presentation’ A pplication
Workshop' How to D
Busaness with the City

W27 SLBE Program
Fresentation/Dioing
Business wilh the City
-
IAN TED TTIES

With the focus shift to compliance sctivities, there has been a significant increase in this area as

indicated below:
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-lrﬁ_ e

Pre-construction mestings* | 65

Peat mchuded in 2009 report

Consullant mterview panels 48 T8
REFP review 108 | ar
Project site visils my
Emplayes interviews 176

| Certified payrolls reviewed | 1,238

& recovered for employess | $769

Scope documents reviewed | TR

Scope documents falead L5

Federal good faath effor 5
documents reviewssd

Federal good faith effog
documents fuled

included in 200% repart

ed in 2009 report

EQ Plans requested, '
received and reviewed

contract code wiolations

EOQ P 10

ED PlE £

additio

Figal Summ T

received and ap

Subconiractor payn 58

verifications

§ recovered for £75.400 Mot inchaded in 2009 repon |
subconiracions |
§ aszessed for public S2.6%4.48 MNat incloded in 2009 repart

! perrvidie dietails ol BO hitlconmact mrquirements and soswer roniraclss QUestons.
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STROCTIIRE TA FFIVG

1t hsas been quite a challenge io implement the work of equal oppartunity with extremely reduced
staff However, despite that, the work of those assipned o CEQC has been cxcsllent, The
willingness to provide the Commissson with much neaded data and updates has allmjrl:d the
Commisaion to respond quickly and effectively 1o the varions propasals before the city. (See the
log of CEQC sctivities since the lnst repart).

eased with the addition of Mr.
i, Mr. Foster brings the typs
e wotk of the Commissian.

We realize that the structure was mot optimal. Therefors, we
Henry Foster as Program Manager in the Administratson
af govemnment and private industry expertise needed to

CEOC accomplishied much this past year. It has dly placed ths on the parh.m projEness
What it necds is the support of the Mayor and G uncil to make Crppartunity 2 op
pricaity. Other caties in Califomia faced with ced Ez:ul Diggo in
this area. San Diego metto of “the Finest City” © tarnishied by it dism rt im Egual
Oippocturity.

The Commission appreciales the 5 oried our work. 'We eagerly and
enthusiastically enter 201 1 with high
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